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LESSONS LEARNED

Chief Judge
· Is NOT a voting judge
· Ensures understanding of originality rule by voting judges
· Timers and Ballot counters do require briefing
· Ensures enough forms are on-hand and copied on both sides
· Counts and collects the tie beak judge’s ballot properly (does not collect top portion of ballot) & collects the timer’s sheet personally
· Fills out notification sheet and forwards to next level contest chair
· Fills out Results Form (item #1168) in reverse order and gives to contest chair

Contest Chair
· Sends guidance to all functionaries ( voting judges, ballot counters, timers, SAA) as well as to contestants
· Sends copies of judging ballots to the contestants
· As courtesy, ensures that Area Directors/Division Directors are notified by all contestants that each of them are indeed competing
· Ensures eligibility of contestants per contest rules before the contest (see Speech Contest Rulebook July 1, 2016- June 30, 2017: p.19)—membership
· For an Area contest: Ensure contestants are eligible via a club contest or if no contest that the club has chosen that particular member to be its 
Contestant
· Know what district officers cannot be contestants as well as candidates
Admission Fees

· Individual admission fees cannot be charged to contestants but may be charged to audience attendees and contest officials (Speech contest Rulebook JULY 1, 2016-June 30, 2017: p.5)

Toastmasters
· Know how many trophy awards can be announced based on how many contestants: 5 or more—three/ 4 or fewer---2 and always in reverse order

· Know ahead of time what dignitaries are in audience and recognize them after the contest

· When awarding trophies: know proper PROTOCOL when calling up dignitaries to share in trophy presentations (i.e. DTM, PDG, etc.)/ also know which ones to call up and which to not call up

  					PRACTICAL CONTEST TIPS

· Plan early/carefully produces professionally run contests
· Start 4 to 6 months ahead of time:  date, venue, food, contest team, budget & have frequent follow-ups
· Use consistent communications
· Network with those who have had successful contests before yours
· Get yourself an assistant contest chair---it helps and grows your replacement
· Utilize electronic media to save expenses such as email your flyers
· Surround yourself with experts
· Contestant profile sheet are important
· Grace period for contestant eligibility (membership): may 31st/November 30th
· Essential use of current forms
· Give contestants rules, etc. more than a couple days before contest
· Only put contestants name on program/ nothing else
· Recommendation for Evaluation contest test speakers: not someone who is a polished speaker
· Keep up to date on speech contest rules via current rulebook
·  Always start contest on time
· Toastmaster keeps program moving---not time for personal performances
· TI guidance:
· Video Permission slips are required for videotaping to be allowed & contestants must all agree or not done
· Evaluation Test speaker: advised they are not a speaker for another speech contest/”common sense prevails”
· Originality is up to the judges to determine less than 255 original/ contest chair only deals with membership eligibility
· Ineligible: district officers and those campaigning for district office
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