Toastmasters International
District 28 Fall Conference 
District Council Business Meeting Minutes
 Saturday, November 4, 2017
Radisson at the University of Toledo, Toledo, OH

Call to Order
Meeting called to order at 1:50 pm by Logistics Manager John Schmidt

Reading of the District Mission by District Director Mike Carter, DTM
We build new clubs and support all clubs in achieving excellence.

Welcome
Presented by District Director Mike Carter, DTM

Welcome to the Business Meeting on the last Fall Conference ever.  You’re here!

Introduction of Logistics Manager, John Schmidt, ATM, CL

Introduction of Parliamentarian, Joel Book, ACB, ALB

Credentials Committee Report  
Presented by Credentials Committee Chair Marilyn Albee, DTM, PDG

Eligible Clubs in District 28	 118   
District Officers	    48  

Possible Votes		118 clubs x 2 votes each	236    
		District Officers			  48		 
							284

Quorum needed   (1/3 of the clubs)   39 clubs x 2 = 78

Represented Today:
Clubs				     45
	Presidents					  40
	Education Vice Presidents			  44
District officers						  29

Total Votes present					113				
	Simple Majority    56
	2/3 Majority   75
We have a QUORUM and can do business today.

Adoption of the Agenda
Presented by District Director Mike Carter, DTM

District Director Mike Carter inquired if there were any changes to the Agenda.  

MOTION:  	Linda Anger, Club 5890, moved the Agenda be adopted as amended according to the 			handout packet.
		The motion was seconded and CARRIED.

MOTION:  	Harold Vroman, Finance Manager, moved the Agenda be amended to switch the Finance 			Report and the Adoption of the District Budget.
		The motion was seconded, discussed and CARRIED.

MOTION:  	Marilyn Albee, Club 5890, moved we put New Business into the Agenda after the 				Directors Reports and before the Announcements.
		The motion was seconded, discussed and CARRIED.					

Administration Manager Report
Presented by Administration Manager Pro Tem Kathleen Coutts Umstead, ACS, ALS

The Administration Manager Marie Wood, DTM, has stepped down.  The D28 Leadership Team would like to have the position filled by rotation, on a month by month basis.  You are invited to step forward during this Toastmaster year 2017-2018.  Please give your name to District Director Mike Carter about helping to fill this position. Thank you.

Confirmation of Appointed District Officers and
Approval of District Director’s Recommendations to Fill Vacancies
Presented by District Director Mike Carter, DTM 

MOTION: 	Bill Moylan, Area 33 Director, moved that the current DEC Officers be approved.
	The motion was seconded and CARRIED.					

Approval of Minutes  
District 28 Spring Conference, District Business Meeting – May 20, 2017.

District Director Mike Carter stated these minutes had been emailed a week ago to you to be reviewed and sent back with any revisions.  We are now entertaining suggestions for corrections at this time.

MOTION: 	 Althea Williams, Area 38 Director, moved the Minutes be accepted as corrected. 
		The motion was seconded, discussed and CARRIED.			

Audit Committee Report
Presented by Audit Committee Chair Gayle Lawson, DTM

Past fiscal year beginning July 1, 2016 and ending June 30, 2017.
I thank my fellow audit committee members:  Jason Schumacher and Christine McKenzie.
The audit summation is included in the packet.
The books are in good order.  We followed Toastmaster protocol.  The Audit, along with supporting documentation, was sent to Toastmasters International in a timely fashion.
Highlights of the Audit were presented.
I’ve finished my term.  I thank everyone.  I give kudos to Harold Vroman for giving great detailed records to work with. Thank you Harold.

MOTION: 	 Arlene Rahm-Scherf, Club 1845, moved adoption of the Audit Committee Report.
		The motion was seconded and CARRIED.					

Finance Report
Presented by Finance Manager Harold Vroman, ACS, ALB

Referring to the packet and screen presentation, the Finance Manager explained various items. 
The Balance Sheet for last June 30th shows our bank account was quite healthy.
Our current Balance Sheet again is in a very healthy condition.
The Profit and Loss Statement for last year, or Revenue and Expenses Statement.
I’m not going to talk to the Budget at this moment.
Membership is dictated by TI and that is based upon exact dollars from the prior year.
We had a $19,642.00 pleasant surprise.

District Director Mike Carter thanked Harold for doing an outstanding job of being a Finance Manager who actually knows what he’s doing. I can’t thank you enough for your help and support.
However, really important for the District, the allowable time by Toastmasters International for any one person to serve as the District Finance Manager is maximized at two years.
Harold’s 2-year term ends this June 30, 2018.  
We are looking for someone who has a spirit to serve and a dedication to details.
You do not have to be a CPA.  

Finance Manager Harold Vroman commented the job comes with lots of help and training from the people here and TI.

Adoption of the District Budget
Presented by District Director Mike Carter, DTM

This budget was explained and approved by the DEC Officers in September 2017.
We need money in the Budget to be able to spend it.  We’ll spend money according to our Budget.
Several different things the District is doing this year.
(1)  Speechcraft.  The District is willing to buy a Speechcraft for any club that is willing to hold it. Great way to get new members to participate.  Charge them enough to pay for their dues.  End of Speechcraft you can make them an offer by saying, “you can be a member as a benefit for having attended the Speechcraft.” This has worked well in other Districts. There is no money budgeted for Open Houses this year.
(2)  District pays for Meetup Pro. Good community outreach vehicle for accessing new guests. Covers all clubs.  Best affordable rate.  Linda Dean, DTM, is our Meetup Pro Coordinator.
(3)  Hire a Professional Event Planner.  Gives the District Officers and Clubs information in MI, OH and ON for meeting venues.  
(4)  Speakers Bureau Event at year end – District fundraiser.

MOTION:   	Greg Stockton, Area 39 Director, moved the District 28 Budget be amended to add the 			additional $400.00, bringing the $800.00 to $1200.00, to have the enhanced version of the 			data base contract.
		The motion was seconded, discussed and CARRIED.				

MOTION:   	Jeff Hagan, Area 42 Director, moved we pass the District 28 Budget as amended.
		The motion was seconded and CARRIED.					

Reports by the District Executive Leadership Team  

Program Quality Director Report
Presented by District Program Quality Director David Clarke, DTM

Successful TLI season.  60% of clubs with four or more trained officers attended this past TLI.  However, that means 40% of clubs are missing that ½ point of the DCP.  We need to get more clubs out.
For Division Directors and Area Directors – everybody but one attended in two sessions.
Upcoming events:
TLI’s starting in January.
Spring Conference:   April 20 & 21, 2018.
3 sets of:  (a) Train the Trainer; (b) Chief Judge Training.
Possibility for more trainings.  Stay tuned.  See the District 28 website.

Club Growth Director Report
Presented by District Club Growth Director Kristie Stocker, DTM

Slide presented. District Director Mike Carter has set a goal for 36 new clubs this year. We can do this!  Club Growth Team –  Kick Off Meetings, not Demo Meetings.  We need more team members.
Club Extension Chair: Ryan Morton  (Kick Off, sponsors, new leads)
Club Quality Chair: Dian Xu  (mentors)
Club Retention Chair: James Brown  (coaching)
Chartered three new clubs.
To become a Distinguished Division Director or Distinguished Area Director, put new clubs into your division or area.
Grow your club.  Help clubs with low membership. Tons of resources.  We’re here to serve. Come see me.
Team’s rockin!  Please come a’knockin!

District Director Report
Presented by District 28 Director Mike Carter, DTM

We have within this District an outstanding Speakers Bureau. Highlights were presented according to the required report. I’ll be working with them transitioning new people to step up as leaders within the Speakers Bureau. There will be an opportunity for more people to become qualified speakers. Many events were done. We’re focused on moving forward. If your club is struggling to have a speaker, reach out to Speakers Bureau. Invite them to send somebody. They want the practice.
District Contests going forward. Contests are fun! You’ve heard me mention earlier the mission of the District is:  We build new clubs and support all clubs in achieving excellence. It has been determined not by us, but by the Board at Toastmasters International, that the Fall Conference does not necessarily support that mission. TI would rather see us teaching and training how to build new clubs early in the year (July, August, September). Those things will help us fulfill the vision of the District. That’s how we can be in a position to have several clubs become Distinguished, Select Distinguished, President’s Distinguished, as well as the Areas and Divisions.

New Business

MOTION:  	Marilyn Albee, Club 5890, moved that, effective ASAP, the District Director appoint a 			person to handle the finances for the District 28 Speakers Bureau, other than the 				Speakers Bureau Chair, and that the current Speakers Bureau Chair turn over all 				Speakers Bureau financial records and funds to the District Finance Manager 				immediately.
		The motion was seconded, discussed and CARRIED.					

Announcements

District Director Mike Carter announced:  Our marketing plan includes our Public Relations Manager Alecia Goodlow-Young writing a Press Release to talk about Pathways and clubs in general for Toastmasters.  Normally during the months of November and December this is a slower time for news directors.  We want the Club VPPR’s to get the Press Release out to local media outlets.  Please make an effort to access this free air time!  This will help us to launch new clubs and gain new members, when we share our new theme that reveals “Toastmasters has something new to explore!”  Look for the Press Release from the Public Relations Manager no later than November 15th.  
Finance Manager Harold Vroman announced:  Toastmasters policy says that in order for me to reimburse any expenses, the expense request must be turned in within 60 days and that I must make the reimbursement within 60 days of the request.  Please get those expense requests into me timely.  This has to do with TLIs, workshops, conference expenses, whatever it may be.

Ryan Morton, Club 3054, read a two-minute speech on behalf of Carol Prahinski respectfully asking for 
your vote for the position of International Director, Region 6.

Al Albee, Club 5890, requested members return unspoiled, in good condition ballots for this meeting to Logistics Manager John Schmidt.

Darla Delaire, Club 1321150, announced a change on the Agenda listed for the program tonight:
Humorous Speaking Contestants briefing:  Birch/Elm Room
Humorous Speaking Contest Judges briefing:  Faculty Club

Silent Auction
50/50 Raffle

Date and Place of Next Meeting     April 21, 2018, Westin Hotel, Southfield, MI, at 1:50 pm

Adjournment  at  3:17 pm.

Administration Manager Pro Tem Kathleen Coutts Umstead, ACS, ALS 

Approved _____ Corrected_____

Draft 1
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