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September 30, 2016

Members of the District Council:
We have audited the financial statements for the period beginning January 1, 2016 and ending June 30, 2016.   Our audit included a review of individual transactions for their appropriateness and the inclusion of accompanying documentation and signatures.  The financial statements and the underlying transactions are the responsibility of the district leadership and, ultimately, the district director.  Our responsibility is to express an opinion on these statements, on the integrity and adequateness of the financial controls, and on the overall fiduciary duty of care carried out by the district leadership.
We found that district 28 finances comply with current accounting standards as dictated by Toastmasters International and, in our opinion, the financial statements present fairly the financial position of the district for the above stated period.  
Our audit did reveal opportunities to improve some financial controls:
1) Conference Finances:
To our knowledge, the current financial controls for the conference receivables lack a consistent and trackable way of accounting for income that is accepted prior to the conference at area and division contests and other events.  Additionally, cash payments and payments for low-cost registration options (e.g. contests) are not always accounted for in an auditable manner.  Ultimately, the Finance Manager is often removed both by physical distance and by communication flow from the collection of income and purchases of supplies and there is no single person solely accountable for oversight of conference finances.
We suggest a Conference Finance Chair be appointed for each conference.  The Chair’s responsibilities would include ensuring that all receipts received prior to and during the conference are correctly recorded in an auditable manner, verifying cashbox collections daily, working with conference volunteers to control expenses and maintain adherence to the conference budget, and to audit the meals served against paid meals.  The Conference Finance Chair would be responsible for providing the Finance Manager with timely, detailed, and auditable records.


2) 60-Day Expense Deadline:
Toastmasters International Protocol 8.4(4)(J) requires that “Reimbursement requests must be made within 60 days of incurring the expense and by July 31 for expenses incurred in June.”  We are pleased to report meaningfully better but not yet full compliance with this requirement.  We remind those who incur expenses on behalf of the district to turn them in, with a signature, within this 60-day deadline.
3) Budget Process:
[bookmark: _GoBack]While the budget process is typically outside of the realm of the Audit Committee, it became apparent that there were difficulties that arose from the Finance Manager not being integrally involved in the budgeting process.  Having an understanding of how the budget figures are derived and in which line initiatives are budgeted are vital to being able to carry out the Finance Manager role and maintain a Profit and Loss Statement that accurately aligns with the annual and monthly budgets.  We suggest that the Finance Manager be involved in the budgeting process from the early stages through completion.
4) Express Shipping
In reviewing the Profit and Loss Statement, shipping costs seemed unusually high.  Further investigation found that express shipping was frequently used to ship district orders.  Although, we recognize that occasionally situations warrant express shipping, its frequent use is not a prudent use of member dues dollars.  We suggest that express shipping be used only when absolutely necessary and that orders be planned to utilize standard shipping when possible.

Sincerely,
Gayle Lawson, DTM, Chair
Charles Kressbach, ACS-CL
Jason Schumacher, DTM
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